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CAREER SERVICE SUBORDINATE DESIGNATIONS

(SPLINTERED SD's)

QUESTION

Should provision be made to record subordinate designations of recognized
official Career Services for both personnel and positions?

BACKGROUND

STATINTL 1. _ dated 8 August 1967, lists the 23 Career Services and their

designations and defines the responsibilities of the Heads of the Career
Services in terms of personnel administration, career development, assignment,
etc. - '

2, The regulation authorizes the Head of each Career Service to establish
"such subordinate panels as he may consider necessary to advise him on personnel
management matters."

3. Positions are to be identified with the appropriate Career Service and
the Director of Persommel is respomsible for recording the identity of
individuals with the appropriate Career Service.

L : DISCUSSION

1. At the present time there are 27 major Career Service designations or
"undesignations." (The four not mentioned in the regulation are for career
trailnees and personnel not assigned to a career board - SD, SJ, NA and UD).

2, 8C and SP have estsblished 8 and 2 subordinate designations, respec—
" tively, for both personnel and positions. ‘

3. OL has requested permission to identify personnel and positioms to
subordinate career management groups.

4., Date of grade rosters for OER are prepared by occupational groupings
for career management and competitive promotion purposes.

5. OEL and TFMSAC have requested a method of identifying R careerists for
whom they have career planning responsibility. (The Head of R Career Service
opposes any subdivision of that service.)

6. The D Career Service has devised a "home base' concept (essentially a
component grouping) for GS-08 through GS-15 personnel for purposes of career
management but these designations apply only to personnel and are recorded by
a qualification code. The philosophy behind rotational assignments, however,
implies a "home base" designation of positions as well as personnel.
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7. If all of the statistics currently produced on Career Services were
to be produced on a subordinate level (possibly over a 100 sub-designations)
there would be a tremendous proliferation of paper of doubtful use. Numerous
intra-Career Service debits and credits would be required for mismatched
personnel and positions which are of no significance to the Head of a Career
Service. There are no "heads'" of the subordinate groups except as each Head
of a Career Service chooses to designate. Not only would you be unable to see
the forest for the trees, it would tend to undermine the responsibility for
overall planning by the Head of a Career Service.

RECOMMENDATION

1. Establish a fixed hierarchy for Career Service designations - a
grandparent, parent, and child. (Fortunately, the grandparent designations
are now in alignment, i.e. all designations beginning with "I" are intel-
ligence, "S" are support, etc.). The second character would identify the
parent groupings for the Head of the Career Service. This would be blank
for R and D which have already been identified by the first character. The
third and optional character would identify all subordinate groups based upon
any criteria selected by each Head of a Career Service for his use in career
planning, development, etc.

2. Designate positions in the same way.

3. Group name listings for career planning purposes by the lowest
designation, showing both position and personnel data.

4, Produce statistical reports on the basis of the grandparent or parent,
Career Service for the Heads of the Career Services.
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- bUBJECT

1. I believe that there is a need to readily identify internal Office of
JLogistics career managcment rcsponsxblhty for Logistics Carcer Serv1ce
‘employees and positions, especmlly those wlo have been. asagﬂed ouL51de

the Omcc of Log15t1cs. N : -
. 'S :

2, We are aware that 'Lhcre are some SI_. Carecrlsts who are not Aeadhy
1dent1ﬁed as to specific career ma.nagcment resp0n51b1]1ty of eit her Supply.
waswn, Real Estate and Construction D1v1510n, or Logistics Scrvmes Dwisxon.

,’Also we have indications that some SL Careerlsts themselves who ao not know

“which is hlS parent OL complemcnt. S

_f. w3 We beheve 11; will cnhemce carecr managcment plannlnrrilf each poaihon
7 is specifically identified and employee morale will be improvéd if each indivitdial
knows which is his parent OL: complement, - ‘We think it is combax auvely oi*'npie
‘to’ 1dcntuy almost all SL personrel accordmg to parent C?L coniblcmenc. Those "
who are not’ J:eachly 1dent1£1ed can be through consulta‘aons apd hegomatlonéa B
, Further, reports concerning Career Service position authorivamonstand pe sisonn

L strength for Wthh each OL componem: 1s respon51ble [ h be rgﬁdﬂy avallaﬁle
. and accurate. LA S T S , :

4., We have expcrlcnccd some dlfflculty in identlfylng the fJarcnt OL com-‘ :
. ponent for positions outside OL. To simplify this, wi ﬂqehevd that a dddlﬁbna .
~letter designation added to the current SL demgnauon ;W#ll sm’fbhfy idenufxbuﬁon
" of both positions and personnel, :When. compciitive pfb'igouori calls are made,
" this Staff lists GS- -07 and above personnel accordmg tq‘ 1e par she OL component
"and sends a list by grade to the approprw.te Division d Hef. i T ﬁs is a relatvely
. haphazard manual system and 1s bubgect to’ mlsmterprb atlon. H oncelv“bly, somé
_-individuals could be overlooked ‘such as, mdlvxduals M 0 havé cen assigned to°
" maintenance~type’ positions, . Some mdwxduals prevm H Y & aSsﬂ"hed Lt the former
- Transportation Division have ¢ .. u..,ed some conceril HB fo Wiibm ey sholild
look for career guidance, . . SR
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5. TFurther, we Lhin'lx it would he helpful to separately identify ail G5-06
> ‘and below positions and G5~ ~07 steno-type positions. Currently the MANS R
.~ Clerical Code identification includes these as well as such positions as .mpply ’ ‘ft’:":‘?"';:‘ %
" Assistant grade GS=09. We do not now have a ready reference to identify the ,»3"; ,' -; S

e . bonafide clerical category for preparation of rcports or requircments. Alth oug_,h
; “ there is little rotation of PSD personnel, wc. think 1t worthwlnlc 1o scparatcly :
i :.dumiy PSD po::iuonb and pexsonncl. Lo ‘

A 6. It would be comparatively simple to 1dum£y all'su. Carccmets and I
- “".posidons by addmg the third lewer to the prescnc SL demguauon. For cxample' o

Carcer Managemcnt Componcnt o Proposed Service Desxgnatmn ;

O D/L (mclude Planmng btaff 0- EO
- Training Officer and GS-15 and e o |
" »above positions and pers_onnel) e L SLD

Supply‘Divis'ion . SLS

Real Estate and Constructxon Dlwsxon ‘._'SLR

Lc»glsmcs Scrwces lesxon CSLL R
: i’rocurement Division BN e SLB 4,
. Printing Scrwccs leswn B R TRIDE RS ) 2 i
. . . : s S v §
oy 4

PYTS (include GS-06 and below and G8-07, et
- steno posmons and persormel) ST TR S

- JL ol
Pastmen ok eyt

A 7. If evcry SL Carcerxst, rcgardlese of place of a551gnment, was 1dent1f1ed
Tk accordmfr to the above proposal it would sunphfy the preparation of TOSters and _

/" immediately signify OL component responsibility for recommendation for re- -
L assignment, promouou and also would scrve to adv:u:e mdwxduals of thmr parent
OL component.. =~ .- . "0 0 oo :

S 8. Cross-training and rcas::igﬁmcnts would continue to be practical bc.cause""
.2 = - individuals may change fxom one dcsxgnatlon to another bas;d on requu emcnts as’
< well as desxres of the mdlvuiual. : : L - . :
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9. Although coordination with the Oflice of Personnel and the Office of = .~ i
.Computer Services will be required to effect the 3-letter designation, the
<. current ADP system can accommodate this change because at ln.ast one Agency b
Carcc1 SeerCL. alrcady uses 3~ leaer dcmgnanons. :
10 ‘It is recommended that you approve thlb Staff'b workmg with the - : )
- Office of Logistics Divisions and 5taf£s and thc. Omce of Pcrscmnel to arrange - - 2
f01 dCblg"ﬂdthIlb as Iollows: ‘ e N R S
Caxcer Managcmcnt Component - - . Proposcd Sexvice Dcsignation;\'f' At

O -D/L (mclude Planmng Staff, 0- EO Pt v S
- Training Officer and GS-15 and '.,, R T T
above posmons and persormel) EELE ST SLD

Supply wasmn

SLS

' Real Bstate and Cox1structioﬂ Division " - SLR
. Logistics Sei*vices Division v © SLL - .'

; Procpz;ement Division - - CSLB

Prmtmg Serv:x ces. DlVlSlOI’l

o e et o e

P&TS (mclude GS-06 and below dnd GS 07
steno posmons and personnel) e

Clucf Personnel and Trainmg taff OL 4




